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“Our acquisition of goods and
services creates a carbon footprint
nine times that of our buildings
and fleet, put together.”

Dan Tangherlini
GS )/’ Administrator
g US General Services Administration
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Could we collaborate to
launch a shared program
for guiding, measuring, and
recognizing leadership

in sustainable purchasing?
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The timeline...
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2013 2014

2015

A |

Launch Event

Viewed by 1000+
organizations in
46 countries.
Hosted at

1 Julia F: UL has over 1400 standards which are developed through
Amerlcan open concensus based processes £

Katie Kassof

U n |Ve rS|ty Dave Barbier: How do we get the recorded version of the

presentation?

Moderated by Jula : (david)
Joel Makower Marci Kinter: Yes, | have heard of the Sustainability Consortium —

they are based at the University of Arkansas

a nd broad Cast by nathan contreras: this sounds a lot like
nathan contreras: http-//www.sustainabilityconsortium.org/
Beth Halst: thats it

David Hyatt: | am at University of Arkansas - have written academic
case studies on WMT and the sustainablity consortium

Ezi o Julia F: That would be a good question to ask
ree n I F - Joshua Martin: yes, i asked about TSC and the Consumer Goods

Forum. How is SPLC positioned in relation to those.
group

Multiple Attendees are typing..

- SUSTAINABLE
- PURCHASING

LEADERSHIP

- COUNCIL

Panel Conversation
Joel Makower, Greensiz Grows (modenater)

Alison Kinn Bennett, us envircamenial Proscion Agercy
Chris O’'Brien, american University
Jason Pearson, sussnabie furciasing Leadership Counel

Yalmaz Siddiqui, ofice pepot

*Submit questions here please” [ Information:

All audio for today's
event will be served
through your computer
speakers, Please submit
all questions into the
Q&A Pod to the left.
Slides for today's event
are available for

SPLC Webcas 10 MB
SPLC_Webcas 1 MB

|» ADOBE" CONNECT

n |

W 0:58:02/1:27:35 | i =——@
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2013 . 2014 . 2015 .
| I I 1
Founders Circle formed
m - Q’:’ %’ CRRENM @cips
AMERICAN R m Bloomberg e NEUTRAL SUSTAINABRITY
UNIVERSITY iy CAESARS o e
e D DEKRA &)
gl A DEK o ECOLAB
: " 28 Domtar
City of City of San City of T poiwerto do mor
Portland, OR Francisco, CA Washington, DC
“Fe reenCnrcle m
SAG Fe&x BN GOOD, YEAR I Crrire
.Eh./\i .Q}p: EY E‘..j ..%,...:.g % " King County
ﬁ MICHIGAN STATE : : rtl 3Ci obd
LOCKHEED UNITVERSTTY  NOVA TIA 52.'..?1':.‘.'1&,, °C[0U33t Scsg!,.m.!
College
MARTIN
=
H E/f b us.
social !; database @: CeL ul. E-I}H!r‘r-owl:“]].q[-‘l{. DEPAT;:MENT
AGRICULTURE
State of State of State of
California Michigan Minnesota
e 13
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. 2013 . 2014 . 2015 .
I | T T 1
Strategic Partners engaged
ANSI s, A Y
American National Standards Institute Busuisnea;?a 2 aaShe
Councﬂ The Association for the Advancement
of Sustainability in Higher Education
ISM
L
. \
o - © 52, INASPO
oca ] [ =
Governments .4 \/ d Hﬁ'i nce
for Sustainability institute for tion of State P t Officials
supply management
o/ £ @)\ Probucr ‘
4.;;36 STEWARDSHIP
PRACTICE 8 Mmlﬁs” ‘UIE Responsible Furchasing Nebwork SUSTAINABLE FOOD LABORATORY
Greenhealth
..-:"::: . B S R g\) Ssrg?sgésnrﬂbﬁlcta @ Sustainability Standa:lrgi??ﬁners:rllp
ii SUSTAINABLE PURCHASING LEADERSHIP COUNCIL 14
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2014 2015

A

Website launched

SUSTAINABLE PURCHASING LEADERSHIP COUNCIL | Defining and recognizing leadership in institutional purchasing Pl

. SUSTAINABLE
.. PURCHASING
- LEADERSHIP
" COUNCIL

Welcome.

Register loday!
2014 Annual Meeting
(May 20-21, Washington DC)

Home

SPLE Funisg St
Aupuss 27-D8. 901 E

We are a community of professionals
dedicated to using the power of
sustainable procurement to advance local

and global quality of life.

Join us.

sT0Oeweaense

We convene a
COMMUNITY of
leaders.

The Council brings together visionary
professionals from institutions, suppliers,
government, slandards bodies and NGOs
to simplify, optimize and standardize the
practice of sustainable procurement.
Together, we can leverage the trillions of
dollars spent by organizations to drive
social, environmental, and economic
sustainability.

£ 2014 SUSTAINABLE PURCHASING LEADERSHIP COUNCIL

M- SUSTAINABLE PURCHASING LEADERSHIP COUNCIL

We will offer We propose a
GUIDANCE for LEADERSHIP
implementation. recognition program.

The Council's membership collaborate Just as the USGBC's LEED program
with each other and with other partners ta provides a shared platform for guiding,
supply purchasers with the best available measuring, and recognizing leadership in
hot spot and product-specific guidance in green building, the Council proposes a

a manner that prioritizes high-impact shared platform for guiding, measuring,
areas of spending and that supports and recognizing leadership in sustainable
procurement processes commonly found procurement.

in the public and private sector.

www.sustainablepurchasing.org

16
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Membership opens
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2013 2014 2015

| A

Principles released

“n i s SUSTAINABLE

IZ:E:'i}::I. PURCHASING
oMW | EADERSHIP

EEYNNT couNeiL

Principles for Leadership
in Sustainable Purchasing

|
ool ) O

Version 1.0
Adopted April 2014

© 2014 Sustainable Purchasing Leadership Council

i www.sustainablepurchasing.org/principles/
£ SUSTAINABLE PURCHASING LEADERSHIP COUNCIL 18




2013 2014 2015

— |

Principles released

Principles for Leadership in Sustainable Purchasing
An organization” demonstrates leadership in sustainable purchasing through:'

Understanding. Understanding the relevant!! environmental, social, and
economic (ESE) impacts of its purchasing.

N Commitment. Taking responsibility for the relevant environmental, social, and
(88 cconomic (ESE) impacts of its purchasing by committing to an action plan.

Results. Delivering on its commitment to improve the relevant
environmental, social, and economic (ESE) impacts of its purchasing,

Innovation. Actively promoting internal and external innovation
that advances a positive future.

Nle
/|'\

Transparency. Soliciting and disclosing information that supports a
marketplace of innovation.

These criteria outline a framework for specific actions. The SPLC recognizes that
timelines for achievement will vary across criteria and market sectors based on the
availability of: tools and resources to implement representative actions; products and
services that effectively improve the relevant ESE impacts of an organization’s
purchasing; and practical tools and resources to measure that improvement.

'SUSTAINABLE PURCHASING LEADERSHIP COUNCIL L4 b i 5

” www.sustainablepurchasing.org/principles/
'SUSTAINABLE PURCHASING LEADERSHIP COUNCIL
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2013

2014

2015

A

Annual Summit

175 Attendees, 121 Organizations, 20 Workshops

SUSTAINABLE PURCHASING LEADERSHIP COUNCIL

20



2013 2014 2015

| : A : |

Program Committees formed

Technical Advisory
Committee (TAC)
__________ Ad Hoc
Work. Groups
Purchasing Purchasing Purchasing
Category TAG Category TAG Category TAG

=M% SUSTAINABLE PURCHASING LEADERSHIP COUNCIL 21




| 2013 2014 2015

A

Program Committees formed

w4 i s’ SUSTAINABLE

... PURCHASING

Guidance for Leadership
in Sustainable Purchasing
Version 1.0

E}SUSTAINABLE PURCHASING LEADERSHIP COUNCIL



. 2013 . 2014 2015

1 1 IA 1
Guidance v1.0 Release TOMORROW!!!

......

et o SUSTAINABLE

.E::i. PURCHASING
o omm - |EADERSHIP

SEi . COUNCIL

Guidance for Leadership

in Sustainable Purchasing
Version 1.0

i https://www.sustainablepurchasing.org/quidance/
:M:- SUSTAINABLE PURCHASING LEADERSHIP COUNCIL
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2013 2014 2015

Pilot phase

Guidance for Leadership in Sustainable Purchasing Version 1.0
3, Rion the Program [ Chapter Overview

FOR USE BY SPLC MEMBERS ONLY
PLEASE DO NOT DISTRIBUTE.

Chapter Overview

Chapter 3 provides guidance (o help organiza

fions ensire that their Sustainable Purchasing

Progeam will be strafsgic, 1. that actions taken

wrill meaning fally improve the enwironmental,

social, and economic perfomance of an organi-
zanon’s purchasing.

“I'a this end, the Chapter inteoduces a stouctured

process for pricritizing:

1) overall strategies —e.g. “Scope 3 GHG
reduction strategy”’; “supplier diversity strat-
egy"— that advance the organization’s goals;
and

%) specific projects and actions rhat will ad-
vance those strategics.

The Gusdance assumes that the Program Leader
identified in Chapter 2 will this process s#ratizely
to facilitate the collaborative planning and im-
plementation of an appropriate sct of lager
strategics that, over time, cumulatively enable the
organization 1o achieve a leadership level of sus
tainable purchasing performance.

Prioritize.

The Importance of Prioritization

Leadership requires prionitizancn. Orgamizations
that demonstrate leadership in sustainable pur-
chasing prioritize each incremental expansion of
their program by focusing on strategies that offer
the greatest opportunity to improve the overall
cnvironmental, social, and economic pecfor-
mance their supply chain, typically by following
two parallel and related lines of stratepic inquicy:
* Whar do we buy, and why does it matter?
Which catepories of spending offer the best
opportunities for us Lo advance a positive envi-
ronmental, social, and economic futurep

From whom do we buy, and why doss it mat
ter? Which supplicrs present the preatest op-
pottunities o risks for us to advance a positive
enviconmental, social, and economic Ritire?

A Sustainable Purchasing Program cannot be
strategic as @ whole if 11 dossn’t answer—or at least
grapple with—these two guestions.

The Challenges of Prioritization

Pricntization is not easy, The two fundamental
questions that leadership organizations ask—
“What...?” and “From whom. ..?"'—are decep-
tively simple, yet hard to answer, in practice. In
ternally, it can be difficult to collect, validate, and
classify organization-wide spend data. Externally,
supply chain information may be incomplete,
maccutate, or inaceessible, And even ifdatais
available, methods for using this data to estimate
the enwiconmental, social, 2nd economic perfior-
mance of goods and services ace often approgi-

mate, and somenmes controversial. Further, ac-
curate assessments of alternatives to current
practice may be equally lacking. This means that
quantitanve asscssment may not be possible at all,
and expert knowledge, if accessible, may be is
required as a substitute.

While satisfactory answers may not always be
available, however, leaders nevertheless strive to
answer these questions because of their im-
portance 1 ensuring that a Sustzinable Purc
ing Program actually delivers meaningful results.
Otherwiss, an organization could invest years in
strategies that deliver minimal snviconmental,
soctal, and economic benefits or—worse—could
discover that its well-inrentioned efforts had ac-
tually done more harm than good,

5

The Strategy Cycle: A Structured
Process for Prioritization

Thiz Guwdance proposes the “Strategy Cycle” =2
structured process for addressing the diversity of
Factors that may influence an organizations stra
tegic priotitization process. The Guidaace as-
sumes that, in most cases, an organization
will use aStrategy Cycle to guide the process
of priodtizing one or more high-level strate-
gies forits sustainable purchasing program,
and then use successive Strategy Cycles to
further develop each of these strategies. ‘The
following section provides an overview of Strate-
gy Cycles, and the rémainder of Chapter 3 pro-
vides a step-by-step puide for using Stratepy Cy-
cles to develop a hiphly eftective Sustainable
Purchasing Program.

39

* SUSTAINABLE PURCHASING LEADERSHIP COUNCIL D301 Soduarate P a2t Al s

https.//www.sustainablepurchasing.org/quidance/
SUSTAINABLE PURCHASING LEADERSHIP COUNCIL




2013

2014

2015

Guidance for Leadership in Sustainable Purchasing Version 1.0
3, Raen the Program [ An Inswdscson fo Strategy Cycles

Running Multiple Strategy Cycles

A Program may have meee than one Strategy
Cyele running at the same time. A large company
may have enough staff to have a cycle fomused on
growing supplier diversity at the same time that it
has another cycle facused on identifying and
addressing labar and hiuman nghte risks in the
supply chain. QOr, 2 hotel chain may decide ta
support two independently operared locations in
running cycles focused on food sourcing.

Additionally, the project plans that result from 2
Strategy Cycle could recpiire years ta fully imple-
ment. For example, if the Strategy Team identi-
fies a contract coming up for renewal in 18
months as 2 npe opportunity to push for im-
provements, the project plan they develop for
how the organization should approach that con
tract renewal will likely have 4 imeline that ex

tends into the administuation of the new contract.

O, if one of the plans 15 Lo case the vehicle
Aeet’s fuel economy by 5 mpg, that may take
three years of fleet murnover ro accomplish.
During the implementation phase, the Program
Leader therefiare primarily plays a facilitator cole,
checlong in on progress and making suce that
recquired training and resources are delivered, The
project plans themselves are usually carcied cut
by staff wha are expert in specific aceas of the
arganization’s operations or contractng. Addi-
fianal performance tracking is generally the anly
long-term responsibility the Frogram Leadec or
their staff pick up wnth cach Cycle. For this rea-
son, a single Program Leader can facilitate multi-
ple Strategy Cycles one after another, or even
simultancously.

The diagram shows how the Strategy Cycle ena-
bles an organization Lo grow its Program ileia
tively and stratepically. Aftee the organization
maless the commitment to launch a Sustainable

PLEASE DO NOT DISTRIBUTE.

Putchasing Program in the nuddle of Year 1,1t
invests the next year conducting 2 Strategy Cycle
that analyzes all ol the crgamization’s spending
for awide range of supply chain impacts, in o
der toidentify the areas whete the orgamzation
has the preatest apportunity to improve its aip-
ply chains environmental, social, and econemic
performance.

‘The resulting Steategy Plan contsined project
plans far fouc new Strategy Cycles that would
dive deeper into each of four prority areas. The
first implemented a Strategy Cycle to develop its
Electricity Strategy, which inchided three projects
o be implemented over the next year. The next
Strategy Cycle developed a Supplier Diversity
Straregy, which included two projects undet the

FOR USE BY SPLC MEMBERS ONLY

Pilot pha

Elecingity
Strategy

Supplier Diversity
Strategy

»/ Human Rights
\ Strategy

guidanee of an Implementation Team. The IT
Strategy developed nest resulted in only one pro
ject, with a delay, becanse the Ogganization’s Lest
oppoctunity came when its primacy [T conteact
came up for renewal,

Finally, the while the Human Rights Strategy was
being developed, the organization had the capaci
ty to simultanecnsly nin a second [lectricity
Strategy Cycle because there was so littde overlap
between the pecsonnel required for the twa
Strategy Teams. The two projects resulting fram
the second Electricity cycle became part of the
overall Electricity Strategy, aupmentng the track-
ing and reparting of performance that was al-

ready happening for thar Strategy.

se

pO

B SUSTAINABLE PURCHASING LEADERSHIP COUNCIL D30}y e b Ly ek et 1 el 44
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2013 2014 2015

Pilot phase

Guidance for Leadership in Sustainable Purchasing Version 1.0 FOR USE BY SPLC MEMBERS ONLY I"-" ‘
& Caupoty G uidance | Chapter Overvies PLEASE DO NOT DISTRIBUTE .

Purchasing Category Guidance for

Chemically Intensive
Products

Subcategories Technical Advisory Group

® Bailer and Caoling ‘I'ower Warer ‘I'reatment Programs Beth Fickl Practice Greenliealth

® Cleaning and Sanitizing Products for Facilivics Care Dawd Rivkin, PhI2, Sustainable Methods Instinite

¢ TLandscaping and Grotinds Maintenance darokin, ULS. Epnronmental Prorecthion Agency
* Paints and Coatinge (inalvded 1 prblsc release) hay, San Francisca Depr. of the Environment

ia, City of Seattle

Lynnye Olson, Ecolab

Matthew Grecs, Laockheed Macthn

Sandra Canmon, U8, Departrment of Energy

Sara Cederberg, .S, Green Building Council
Stephen Ashkin, Green Cleaning Metwork

Staven Dennett, Consumner Specially Products Assoc,

Timothy Serie, American Coatings Assoc.

SUSTAINABLE PURCHASING LEADERSHIP COUNCIL

86

https.//www.sustainablepurchasing.org/quidance/
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2013 2014 2015

A
SPLC Summit

May 2015

May 2015
. &

“ Share expertise. Discover solutions. Build relationships. Shape the future.
TR - 55T . 2 e

e

https://www.sustainablepurchasing.org/summit15/

SUSTAINABLE PURCHASING LEADERSHIP COUNCIL 27



2013 2014 2015

[ IEPRRRY 2

Rating System
begin development

REGISTERED .*"SILVER . PLATINUM

AT T
-

=M: SUSTAINABLE PURCHASING LEADERSHIP COUNCIL 28
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Rob Kaplan
Sustainability Director, Walmart




@) Seattle City Light

CHEMICAL USE REDUCTION

Chemical Approval and Alternative Assessment Program




l,.‘.'

CITY. MGH;:’*’

OUR MISSION

Since 1905, City Light has delivered clean, renewable, low-cost, reliable power to its
customer-owners. A recognized national leader in environmental stewardship, City
Light has saved enough energy since the mid-1970s to power the households of four
cities the size of Seattle for a year. In 2005, City Light became the first utility in the
country to be carbon neutral and remains the only utility in the country to be net-zero
carbon generating. As a publicly owned municipal utility, Seattle City Light is committed
to delivering the best customer service experience of any utility in the nation.

@) Seattle City Light

Conserving Energy for a Sustainable Future ‘ 35



"Every human being is now
subjected to contact with
dangerous chemicals from
the moment of conception
until death”

Rachel Carson
Silent Spring



CHEMICAL USE REDUCTION POLICY

 Departmental Policy and Procedure DPP
Il —365-3
e Effective April 2003

* Purpose

— To reduce SCL’s overall use of hazardous
materials

— To increase the use of less harmful
alternates

@) Seattle City Light




“What is the use of a house
if you don’t have a decent
planet to put it on”

Henry David Thoreau

@) Seattle City Light




CHEMICAL APPROVAL POLICY

* Managers and workers select the least
hazardous chemical

e WRTK coordinators for each work unit

* Assistance from Health & Safety and
Environmental Affairs

* Chemical Approval Process

@) Seattle City Light




CHEMICAL APPROVAL PROCESS

* Product submitted to the Chemical
Approval Program Coordinator

* Tiered hazard ranking

* Higher hazard products prompt an
alternative assessment

— Need assistance from the end user
— May need assistance from engineering

@) Seattle City Light




HAZARD RANKING

* Value Based
— Aquatic Toxicity
— Flammability
* City Light examples:
— Use no carcinogens if safer alternatives
exist
— Use the least flammable option

— Use no persistent bioaccumulative toxins if
safer alternatives exist

@) Seattle City Light




STANDARDIZATION

* Green criteria in contracts
— High volume products
— High hazard materials

* |Increase use of vendor contracts
e Limit purchasing
— Credit cards

— Purchase orders

e Adopt universal standards

@) Seattle City Light




QUANTITY

e Purchase the minimum amount needed

* Disposal costs for dangerous waste
usually exceed purchase costs

 Product shelf life

@) Seattle City Light




DESIGN

* Process change
* Improved O&M
* Product changes

* Closed loop recycling
* Material substitutions

@) Seattle City Light




APPROVALS AND HAZARD TIERS

Possible Approvals Characteristics

carcinogen severe acute toxin
persistent bioaccumulative toxin

reproductive hazard powerful sensitizer

flammable

toxic

Preferred Product
Tier 3 Preferred Product - WT02
Substitute If Possible

readily biodegradable

low toxicity

@) Seattle City Light




We stand now where two roads diverge.
But unlike the roads in Robert Frost’s
familiar poem, they are not equally fair.
The road we have long been traveling is
deceptively easy, a smooth superhighway
on which we progress with great speed
but at its end lies disaster. The other fork
of the road - the one less traveled by — offers
our last, our only chance to reach a

destination that assures the preservation

Rachel Carson
of the earth.” (. sorine

@) Seattle City Light
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CITY- CIGHT=

OUR COMMITMENT

Building on a legacy of clean hydro power, Seattle City Light partners with customers to
secure a green energy future. We are leaders in providing innovative ways to conserve
electricity and invest in renewable resources.

@) Seattle City Light

Conserving Energy for a Sustainable Future




Thanks for joining us!

For more information about the GC3:
www.greenchemistryandcommerce.org

GREEN CHEMISTRY &
7*® COMMERCE COUNCIL
Business Mainstreaming Green Chemistry



